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3Q18 Highlights 

#NOVAGOL 

Indicators 3Q18 Var. x 3Q17 

ASK (BN) 12.5 +3.7% 

Traffic (000) 8.677 +4.5% 

RPK (BN) 9.9 +2.2% 

Load Factor 79.1%   -1.1 p.p. 

Yield (R$ cents) 27.44 +6.5% 

Pax Revenue (R$ MM) 2.703 +8.9% 

RASK (R$ cents) 23.22 +4.5% 

CASK (R$ cents) 21.77 +11.5% 

Operating Income (R$ MM) 180.5 -44.5% 

Operating Margin 6.2%   -6.0 p.p. 

1. Excludes perpetual bonds. 

Ç Net operating revenues: R$2.9 
billion (+8.3% vs. 3Q17) 

Ç Average Fare: R$ 312 (+4.2% vs. 
3Q17) 

Ç Aircraft utilization: 11.8  
block hours/day (-3.6% vs. 3Q17) 

Ç Net Debt1/LTM EBITDA: 3.2x 
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Capacity and Network 

#NOVAGOL 

Number of Operating 
Aircraft 
(average) 

Flights/Day 

120 

119 

12.0 
12.5 

10.7 

+3.7% 

ASK (BN) 

+18.2% 

RPK (BN) 

+0.2% 

+8.6% 

120 

0 

+1 

9.6 
8.3 

9.9 

+2.2% 

693 

640 

695 

3Q17 2Q18 3Q18 

3Q17 2Q18 3Q18 

3Q17 2Q18 3Q18 

3Q17 2Q18 3Q18 

+16.7% 
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New Markets | GOL’s US expansion  

#NOVAGOL 

Four daily flights from BSB and FOR will tap into 
the 40% of the traffic between Brazil and US that 
fly to Florida with one stop, operating with the 
lowest unit cost  

BSB-MCO to become the 
longest 737 regular flight in 
the world 

Only Premium Economy 
Latin America to US with middle 
seats blocked 
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New Markets | Continuing GOL’s Int. Expansion  

#NOVAGOL 

GOL to offer the only nonstop service 
between Brazil and Quito (Ecuador) and 
Brazil and the popular leisure destination 
Cancun (Mexico), both enabled by the 737 
MAX aircraft  
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Reorganization Summary | Structure 

#NOVAGOL 

Current Structure 

FIP Volluto 
Floating 

GOL 

Floating 
Smiles 

GLA 

Floating 
Smiles 

GLA and Smiles 
Operation 

Floating 
GOL 

Volluto 

Final Structure 

1 2 

2 

3 

4 

The Reorganization assumes the joint approval of all steps listed above, so that the implementation of each of the referred transactions will be conditioned to the approval of the 
others, except for (i) the creation of the GLA Preferred Special Shares, which may occur before the other steps, and (ii) the migration of GOL to the Novo Mercado. 

Creation of GLA Preferred Special Shares and Sale of GLA’s Common Shares to Volluto  
ÅThe share capital of GLA shall be represented (i) by common shares and (ii) by GLA 

Preferred Special Shares with increased economic rights.. 
ÅThe common shares of GLA will be sold to Volluto, so that Volluto ǿƛƭƭ ƘƻƭŘ млл҈ ƻŦ D[!Ωǎ 

voting capital. 

1 

New GOL Redeemable Preferred Shares and Merger of Smiles into GOL  
ÅThe creation of GOL Redeemable Preferred Shares will be subject to approval by the 
ŎǳǊǊŜƴǘ ƘƻƭŘŜǊǎ Dh[Ωǎ ǇǊŜŦŜǊǊŜŘ ǎƘŀǊŜǎΦ 
ÅThe merger of Smiles into GOL with extinction of Smiles and the migration of {ƳƛƭŜǎΩ 

shareholder base to GOL. {ƳƛƭŜǎΩ shareholders will receive a combination of: (i) GOL 
Preferred Shares and (ii) GOL Redeemable Preferred Shares at exchange ratio and terms 
ǘƻ ōŜ ƴŜƎƻǘƛŀǘŜŘ ōŜǘǿŜŜƴ Dh[Ωǎ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ŀƴŘ {ƳƛƭŜǎΩ Independent Committee.  

2 

Capital Increase of GLA (Drop Down) 
ÅCapital increase of GLA in the form of GLA Preferred Special Shares will be approved, fully 

subscribed for and paid-for by GOL, with the assets and liabilities related to {ƳƛƭŜǎΩ 
activities. GOL will receive GLA Preferred Special Shares.  

3 

GOL’s migration to the Novo Mercado 
ÅConversion of GOL Preferred Shares into common shares. 
ÅGOL will consolidate its common shares by the ratio of 35 to 1, in order to maintain the 

pricing basis of its shares in the stock market. 

4 
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Outlook | 2018 and 2019 
Financial Outlook 2018E 2019E 

(Consolidated. IFRS) Previous Revised Previous Revised 
Total fleet (average) 117 118 122 to 124 121 to 123 

Total Operational fleet (average) 110 110 116 115 

ASKs, System (% change) 1 to 2 1 to 2 5 to 10 5 to 10 

- Domestic 0 to 2 0 to 2 1 to 3 1 to 3 

- International 6 to 8 6 to 8 30 to 40 30 to 40 

Seats, System (% change) 0 to 2 0 to 2 3 to 5 2 to 4 

Departures, System (% change) 0 to 2 0 to 2 2 to 5 2 to 5 

Average load factor (%) 79 to 80 79 to 80 79 to 81 79 to 81 

Cargo and other revenues1 (R$ billion) ~ 1.0 ~ 1.0 ~ 1.3 ~ 1.2 

Total net revenues (R$ billion) ~ 11.5 ~ 11.5 ~ 12.5 ~ 12.8 

Non-fuel CASK (R$ cents) ~ 13.5 ~ 13.5 ~ 14 ~ 14 

Fuel liters consumed (mm) ~ 1,370 ~ 1,370 ~ 1,420 ~ 1,420 

Fuel price (R$ / liter) ~ 2.9 ~ 2.9 ~ 2.9 ~ 2.9 

EBITDA margin (%) ~ 16 ~ 16 ~ 17 ~ 17 

Operating (EBIT) margin (%) ~ 11 ~ 11 ~ 12 ~ 12 

Net financial expense2 (R$ mm) ~ 800 ~ 800 ~ 500 ~ 500 

Income before taxes margin2 (%) ~ 4 ~ 4 ~ 8 ~ 8 

Effective income tax rate (%) ~ 23 ~ 23 ~ 10 ~ 10 

Minority interest3 (R$ mm) ~ 289 ~ 280 *  *  

Capital expenditures (R$ mm) ~ 750 ~ 750 ~ 600 ~ 600 

Net Debt4 / EBITDA (x) ~ 2.8x ~ 2.6x ~ 2.5x ~ 2.5x 

Aircraft rent (R$ mm) ~ 1,100 ~ 1,100 ~ 1,000 ~ 1,000 

Fully-diluted shares outstanding (million) 348.7 348.7 348.7 348.7 

Earnings per share ς fully diluted2 (R$) 0.10 to 0.30 0.05 to 0.25 1.50 to 1.90 1.50 to 1.90 

Earnings per share ς fully diluted (R$) (1.20) to (1.00) (2.00) to (1.80) 1.50 to 1.90 1.50 to 1.90 

Fully-diluted ADS outstanding (million) 174.4 174.4 174.4 174.4 

Earnings per ADS ς fully diluted2 (US$) 0.05 to 0.15 0.03 to 0.10 0.80 to 1.20 0.80 to 1.20 

Earnings per ADS ς fully diluted (US$) (0.60) to (0.50) (1.10) to (1.00) 0.80 to 1.20 0.80 to 1.20 

#NOVAGOL 

(1) Cargo, loyalty, buy-on-board and 

other ancillary revenues;  

(2) Excluding currency gains and 

losses; 

(3) Average of analyst estimates 

(Source: Bloomberg);  

(4) Excluding perpetual bonds; 

(*) Not provided. 
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Operating profit for September Quarter  

#NOVAGOL 

Ç 9th consecutive quarter reporting positive operating profit 

Ç Total Liquidity of R$3.0 billion in 3Q18 (R$2.1 billion in 3Q17) 

Ç 12.3% EBITDA margin and 6.2% operating margin, down 5.0 p.p. and 6.0 p.p. respectively, below 
3Q17 margins 

September Quarter 2018 

Operating (EBIT) margin 6.2% 

Ancillary revenue (cargo and other) 6.5% of Total Rev. 

Passenger unit revenue (PRASK) change q-o-3q17 Up 5.0%  

Fuel price (change q-o-q ) | Average exchange rate to US$ R$2.84 (up 45.9%) | R$3.95 

CASK ex-fuel (excluding non-recurring expenses) change q-o-3q17 Down 3.4% 

GOL System capacity (ASK) change q-o-3q17 Up 3.7% 

GOL System capacity (Seats) change q-o-3q17 Up 4.8% 
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Load Factor and Forward Bookings 

  2016 2017  Var. (pp)  

Jan  82% 83%  +1  

Feb  76% 78%   +2 

Mar  73% 76% +3 

Apr 76% 79% +3 

May* 75% 77% +2 

Jun 75% 78% +3 

Jul 83% 82%  -1 

Aug 78% 78% 0  

Sep 78% 80% +2  

Oct  76%  81% +5 

Nov 78% 81% +3 

Dec 79% 81% +2 

(*) New network rolled out in May 2016 

  2017 2018  Var. (pp)  

Jan 83%  84%  +1  

Feb 78%  78%  0 

Mar 76% 79% +3 

Apr 79% 80% +1 

May 77% 77% 0 

Jun 78% 77% -1 

Jul 82% 82% 0 

Aug 78% 77% -1 

Sep 80% 78% -2 

Oct 81% -1 

Nov 81% +1 

Dec 81% +1 

#NOVAGOL 
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Profitability (EBITDA) | 3Q17 vs 3Q18 

#NOVAGOL 

22.2 
23.2 

3Q17 3Q18 

RASK 
(R$ cents) 

461.7 

354.7 

EBITDA 

(R$ million) 

CASK 

(R$ cents) 

5.82 

8.53 

3Q17 3Q18 

+46.6% 

Fuel CASK 

12.3% 

17.3% EBITDA 
Margin 

21.8 
19.5 

+11.5% 

CASK Ex-fuel 

-3.4% 

+4.5% 

3Q17 3Q18 

3Q17 3Q18 

-23.2% 
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*Monetary and exchange variation 

269.2 

479.2 

 187.3*  

Net Financial Results 

Financial Expense 
(R$ MM) 

Financial Income 
(R$ MM) 

Ç Net Financial Results: 

Á 3Q18: R$(385.9) MM 

Á 3Q17: R$28.7 MM 

 

Ç Reduced average cost 

3Q17 3Q18 

3Q17 3Q18 

#NOVAGOL 

297.9 

93.3 

242.9* 
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+222 

-364 -8 

+1 +4 +16 

-430 

-240 
-60 -409 

+330 

Net Income Composition (R$ MM) 

3Q18 Net Result 

Other 
operating 
expenses/ 
revenues 

Net financial 
results        
(ex-FX) 

F/X Losses 

Income 
tax 

Minority 
interest 

Net margin: +12.4% 

3Q17 Net Result 

Net 
revenues 

Fuel 
costs 

Maintenance 
materials and 

repairs 

Net margin: -14.1% 

Salaries, 
wages and 
benefits 
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in R$ million 3Q17 3Q18 

Operating cash flow 620.3 460.8 

Investing cash flow  (201.0)  (332.5) 

Financing cash flow2  (71.7)  (159.2) 

Net increase (decrease) in cash and cash equivalents  347.6  (30.9) 

Total liquidity1 2,118.1 2,989.6 

Operating Cash Flow 

Margin 

(1) Consolidated cash. cash equivalents and account receivables .    (2) Includes foreign exchange variation on foreign subsidiaries. #NOVAGOL 

Cash Flow 

23,2% 
15,9% 

0%

5%

10%

15%

20%

25%

3Q17 3Q18 



Liquidity and Leverage 

15 (1) Cash. equivalents short term investments. restricted cash and receivables    (2) Includes maintenance /and lease deposits.  #NOVAGOL 

 2.759  
 3.843   3.852  

26,9% 

34,9% 33,9% 

3Q17 2Q18 3Q18

Total Liquidity + Deposits Liquidity  / LTM Net Revenues

Short Term Debt (R$ MM) Financial Leverage 

Liquidity1 (R$ MM) Interest Coverage (R$ MM) 

 586  

 1.534  
 2.084  

3,6x 
2,0x 1,4x 

3Q17 2Q18 3Q18

Short Term Debt Liquidity / Short Term Debt

2 

 4.345  

 5.423   5.540  

3,4x 
2,9x 

3,2x 

3Q17 2Q18 3Q18

Net Debt (ex-Perp) Net Debt (Ex-Perp) / LTM EBITDA

2 

 2.117  
 2.814   2.775  1,3x 

1,7x 1,6x 1,7x 

2,8x 2,6x 

3Q17 2Q18 3Q18

EBITDAR LTM EBITDAR LTM / Interest+Rent EBITDA LTM / Interest
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Estimated IFRS16 Effects 

#NOVAGOL 

(R$ Billion) Sep 30, 2018 IFRS16 efects Variation 

LTM Aircraft Rent x 7 years 

Gross Financial Debt 

Gross Adjusted Debt 

Total Cash 

Net Adjusted Debt 

  

LTM EBITDAR Margin 

LTM EBITDA Margin 

LTM EBIT Margin 

  

Gross Adjusted Debt /LTM EBITDAR 

Net Adjusted Debt /LTM EBITDAR 

Net Adjusted Debt /LTM EBITDA 

R$7.2 

R$8.0 

R$15.2 

R$1.9 

R$13.3 

  

25% 

16% 

10% 

  

5.5x 

4.8x 

7.6x 

-- 

R$12.5 to R$13.5 

R$12.5 to R$13.5 

R$1.9 

R$10.6 to R$11.6 

 

25% 

25% 

14% to 15% 

 

4.5x to 4.9x 

3.8x to 4.2x 

3.8x to 4.2x 

-- 

R$4.5 to R$5.5 

-R$2.7 to -R$1.7 

-- 

-R$2.7 to -R$1.7 

 

-- 

9 p.p. 

4 p.p. to 5 p.p. 

 

-1.0x to -0.6x 

-1.0x to -0.6x 

-3.8x to -3.4x 

The International Accounting Standards Board recently issued IFRS 16 as a new accounting standard, which will become mandatory on January 1, 2019. The Company has been evaluating 
the impact of this standard update. The table above represents a preliminary quantitative analysis of certain indicators, based on currently available information and have not been audited 
by the Company’s independent auditors. 
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Disclaimer 

This presentation contains forward-looking statements relating to the prospects of the business, estimates for operating and financial results, and those related to 

growth prospects of GOL, as well as the expected impact of the recently issued, but not yet adopted, accounting standard IFRS 16. These are merely estimates and 

projections and, as such, are based exclusively on the expectations of Dh[Ωǎ management. Such forward-looking statements depend, substantially, on external 

factors, in addition to the risks disclosed in Dh[Ωǎ filed disclosure documents and are, therefore, subject to change without prior notice. The Company's non-

financial information and estimates regarding the impact of recently issued, but not yet adopted, accounting standard IFRS 16 were not reviewed by the 

independent auditors. 

 

The verbs άŀƴǘƛŎƛǇŀǘŜέΣ άōŜƭƛŜǾŜέΣ άŜǎǘƛƳŀǘŜέΣ άŜȄǇŜŎǘέΣ άŦƻǊŜŎŀǎǘέΣ άǇƭŀƴέΣ άǇǊŜŘƛŎǘέΣ άǇǊƻƧŜŎǘέΣ άǘŀǊƎŜǘέ and other similar verbs are intended to identify these 

forward-looking statements, which involve risks and uncertainties that could cause actual results to differ materially from those projected in this presentation and 

do not guarantee any future GOL performance. The factors that might affect performance include. but are not limited to: (I) market acceptance of GOL services; 

(ii) volatility related to the Brazilian economy and financial and securities markets. and the highly competitive industries GOL operates in; (iii) changes in domestic 

and foreign legislation and taxation, and government policies related to the transportation markets; (iv) increasing competition from new entrants to the Brazilian 

markets; (v) ability to keep up with rapid changes in technological environment; (vi) ability to maintain an ongoing process for introducing competitive new 

products and services, while maintaining the competitiveness of existing ones; (vii) ability to attract customers in domestic and foreign jurisdictions. Other factors 

that could materially affect results can be found in Dh[Ωǎ annual report on Form 20-F as filed with the U.S. Securities and Exchange Commission, particularly under 

άwƛǎƪ Factorsέ session. 

 

All forward-looking statements in this presentation are based on information and data available as of the date they were made, and GOL undertakes no obligation 

to update them in light of new information or future development. 

18 #NOVAGOL 
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